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Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR| SEA [SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL TOTAL
pod 3 ‘ ‘ | | | | SHORE 1INV | BA
1ST | 51 | 36 |E1-3| 91.0% 152 167 0.0% 4 93.4% 156 167
oo | 2ND | 54 | 36 E4 | 87.2% 163 187 1255% 59 47 949% 222 234
3RD | 48 | 36 | E5 | 923% 96 104 107.2% 89 83 98.9% 185 187
g0 Iiw 4TH | 36 | 36  E6 | 103.0% 103 100 105.1% 62 59 103.8% 165 159
/ \ i 5TH | 36 | 36 ||E7 | 69.6% 64 92 180.6% 56 31 97.6% 120 123
60 6TH | 36 | 36 ||E8 |1200% 6 5 750% 15 20 84.0% 21 25
N 7TH | 36 | 36 E9 | 50.0% 3 6 2000% 4 2 87.5% 7 8
40 1 Total 88.8% 587 661 119.4% 289 242 97.0% 876 903
20 1 ADV OPP. (Cycles 245/246/247)
'| H i All-Navy = E1-3 E4 | ES E6 E7 E8 E9
oL T B VT TTV TP B 10yr Avg TIR 34.9% | 221% | 13.9% | 22.0% | 11.6% | 13.1%
NRZI S ST 0038588388833 353833S | Al-Navy TR 283% | 208% | 81% | 259%  13.6%  12.3%
RRIRRRIJRIIRIJIRIKKIKIKKIKIKIRIZIZZIZZ | css TIR 45.0% | 109% | 102% | 27.3% | 6.0% | 63%
2021 EPA | m— | =] C—E4 CES . E 6
| — = N ES . O [ \V | P 2022 EPA
Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY21 Manning: 80.0% | 88.0% | 71.0% 96.0%
Eo FYTD RENL Rate:| 71.4%  70.7%  100.0% | 100.0%  23.1% 71.9%
. FY22 Manning: 79.0%  86.0% 71.0%  95.7%
E7 # owp NOTES
E6 | 1 m2021 EPA | | CSS is designated a OPEN rate in CWAY[O
*' Oy Convert-in option is available for 2017-20210
E5 | - ASVAB: PER Rating Requirments in CWAY[
1 : W2022EPA | | SRB: Zone C 1.5 $45k (SRB eligibility chart dated 29JUN21)0
E4 W SDIP: E6/E7 $750 (SDIP eligibility chart dated 30JUN21)0]
s | ] SDIP: E3/E4/E5 $800 (SDIP eligibility chart dated 30JUN21)0
, ] ] ] ] Pay for Performance program rating
0 50 100 150 200 250
E8 | E9 | TOTAL
% INV to FY21 EPA 85% 88%  96%
EPA (FY21) 27 8 981
INVENTORY 23 7 944
27 8 986
' 91% 85% 88%  96%
INV +WIP / FY21 EPA| 889% 96%
INVENTORY| 189 1 E-3 and Below WIP 945
) Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 02-Jul-21
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